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THE CONSTITUTION AND BY-LAWS OF THE  

EL CONQUISTADOR MEN'S GOLF ASSOCIATION  

  

   

To further common purposes, objectives and ideals, the members of the El Conquistador Men's 

Golf Association agree to organize under this Constitution and By-Laws  

  

I. NAME:  The name of the Association shall be the El Conquistador Men's Golf Association (ECMGA).  

  

II. PURPOSE: The purpose of the MGA shall be to maintain at the El Conquistador Golf Club (ECGC) a Men's 
Golf Program that promotes competition, good fellowship, fair play and sportsmanship among the 
Members while following the rules, etiquette and spirit of the game of golf.  

  

III. POWERS: The Board of Directors (Board) shall have the authority and power to do whatever is necessary 
and proper for the accomplishment of the objectives of the MGA.  In addition, the Board shall serve as an 
advisory body to the ECGC on matters of mutual interest.  

  

IV. MEMBERS:    

  

A. Members and applicants must be male and full time or “Weekend Warrior” Golf Members in good 

standing at El Conquistador Golf and Tennis.  

 

B. Members must agree to obey and comply with the Constitution and By-Laws.  

 

C. Membership in the Association will not be denied to anyone based on race, creed, color, religion or country of 

origin.  

 

D. The Director of Golf and the Golf Professionals at the ECGC shall be Honorary Members of the MGA without the 

need to meet any other criteria or pay any membership fee or dues.  The Board may designate other Honorary 

Members at its discretion.  Honorary Members shall have no voting privileges.    

 

E. A membership is not transferable.  If a Member is suspended or his membership in the MGA or at the ECGC is 

terminated, no portion of any previously paid membership fee of the MGA shall be refunded.  

    

V. MEMBERSHIP YEAR:  The fiscal year for the Association shall be from July 1 to the last day of June of the 

following year.  

    

A. Annual membership dues will be set by the Board at the May meeting and will be due June 1st.  

  

B. All new members will pay the annual membership dues upon joining the MGA.  This new member 

amount may be prorated based upon the quarter that the new member joins. 
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VI. ASSOCIATION MEETINGS, VOTING PRIVILEGES AND QUORUMS  

  

A. An Annual Meeting shall be held each year. The time for the meeting shall be determined by the 

President and Secretary of the MGA and so posted at least 30 days prior to the meeting.  

  

B. Special MGA meetings may be called by the President or by five (5) members of the Board or by not less 

than thirty (30) percent of the Membership.  Notice of the Special Meeting shall be handled by the 

President and Secretary but there shall be at least ten (10) days prior notice.  

  

C. Thirty (30) percent of the Members shall constitute a quorum at any meeting of the Association.  A 

majority of the Board must be present to have a quorum.  

  

D. Each Member of the MGA shall have one (1) vote.  In the event of a "tie vote", the President shall cast 

the deciding vote in addition to his regular vote.  

  

VII. THE BOARD OF DIRECTORS: The MGA shall be managed by a Board of no less than six nor more than nine 

Directors.   

  

A. The number of the Directors may be increased or decreased by amendment of the Constitution and By-    

Laws.  

  

B. Each year, in April, the Membership will elect a sufficient number of Directors to the Board to replace 

those whose terms will expire in May and meet the minimum number of Directors.  An MGA Member 

nominated to be a candidate for the Board must be in good standing with the ECGC, an Arizona resident 

and domiciled in Arizona for at least nine (9) months a year.  Each Director of the Board shall be elected 

for a term of three (3) years and shall be eligible for re-election.  At the May Board meeting, the newly 

elected Directors shall be seated after the previous Board completes its Old Business.  

  

C. Any Director may resign or be removed from the Board by a two-thirds (2/3) vote of the Board or by a 

majority (51%) vote of the Membership.  Any Board vacancy may be filled by the President with the 

Board's approval, providing there is a need for a replacement at that time to meet the required number 

of Directors.   

   

D. The Officers of the Board shall be President, Vice-President, Secretary and Treasurer.  The Board shall 

elect these Officers at the first meeting of the new Board in May of each year.  The remaining Directors 

shall be At-Large Directors.  

  

E. All Board decisions require a quorum, i.e., a majority of the Board to be present.  A majority of this 

quorum may take action with the exception of removing a Board member or suspending or terminating 

a Member of the MGA, both of which shall require a two-thirds (2/3) vote of the entire Board.  
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F. Any Member of the Board who is absent from three (3) regular or Special Board meetings may be 

removed from the Board by a 2/3 vote of the entire Board.  If removed from office, he will be ineligible 

for nomination or election the following year.    

  

G. A Director may resign at any time giving written or verbal notice to the President.  Such resignation shall 

take effect on the date of receipt of such notice or at any later time specified.  

  

H. The regular meeting of the Board will be the Wednesday before the monthly Event.  The President may 

change the date or call Special Meetings of the Board by giving prior notice to each Director.  

  

I. Any three (3) Members of the Board may call a Special Meeting of the Board by giving written notice to 

each Director.  

  

VIII. DUTIES AND RESPONSIBILITES: The Officers of the Board shall have the following duties and responsibilities.  

These duties may be changed by the Board depending on the needs of the MGA.  

  

A. President:  He shall be the Chief Executive Officer of the MGA, preside over all Board and Membership 

meetings and enforce this Constitution and By-Laws.  He shall have full authority to undertake and 

perform all acts necessary and incidental to the office to ensure the proper and efficient management 

of the MGA.  The President shall have discretionary spending authority for incidental items for the benefit 

of the Association up to $150.00 per expenditure.  This spending can take place only with the approval 

of one (1) other Board member.  

  

B. Vice-President:  He shall perform all duties of the President in his absence or if the President is unable 

to act.  He shall be responsible for chairing the Nominating Committee and for conducting the Annual 

Election.  He shall exercise and discharge such other duties as may be requested by the President.    

  

C. C. Secretary: He shall keep minutes of all meetings.  He shall email the Board minutes to the members in 

a timely fashion and post the minutes of each Board meeting in the Men's locker room within fifteen 

(15) days following a Board meeting.  He shall also be responsible for all correspondence and notices for 

meetings of the MGA.  In the absence of the President and Vice-President, the Secretary shall preside.  

  

D. D. Treasurer: He shall keep an account of all moneys received and expended and collect all members’ 

dues or other assessments.  He shall open and maintain appropriate bank accounts and sign all checks.    

He shall prepare a statement of income and expenditures to be presented at the monthly Board 

meetings.  In addition, in June, he shall prepare an Annual Budget for the upcoming year.  The President 

and/or the Treasurer shall have signatory authority on all Association accounts.    He will maintain a 

current Membership roster.  He will assist in providing Membership data to those in charge of printing 

the annual MGA Member Directory. The Treasurer shall have discretionary spending authority for 

incidental items for the benefit of the Association up to $150.00 per expenditure.  This spending can take 

place only with the approval of one (1) other Board member.  

  



4  

  

E. E. The remaining elected or appointed Board Members shall be At-Large Directors.  These Directors will 

undertake responsibilities as assigned by the President and will include being Chairman of Board 

Committees and MGA Representatives to ECGC Committees.  

      

IX. Committees:  The following are the current Committees. The listed committee responsibilities may be 

changed from time to time by the Board to provide for efficient operation of the MGA.   

   

A. Tournament Committee Chairman:  He shall organize at least one (1) Golf Event each month.  In June 
of each year he will present a calendar for the upcoming year’s events.  Monthly, he shall prepare rules 
for each Event, a prize list and post the results of the Tournament by email to the members.  The type of 
Event to be held and entry fee shall be posted not less than two (2) weeks in advance.  He shall assist 
the Treasurer in preparing the Annual Budget. He will co-ordinate with the Chairman of the annual 
Member-Guest Tournament on matters of mutual concern.  The Chairman will also act as liaison with 
members who Chair the ECGC participation in outside Tournaments such as Pima Cup, Senior Interclub 
or others as they are held.   

  

B. Member-Guest Tournament Chairman:  The President will appoint a Chairman far enough in advance 

to allow the proper conduct of the Tournament.  The event will be held on a Thursday-Saturday 

weekend in April each year.  The dates will be selected by the Chairman and Board when the regular 

Event calendar is set. The Chairman will appoint a committee that should include the MGA Treasurer 

and others with past experience conducting this Tournament.   

  

C. Rules and Etiquette Committee Chairman: He shall understand and be able to interpret the Rules and 

Etiquette of golf.  He will educate and promote knowledge of and adherence to the Rules of Golf among 

the Membership through the use of posters, emails and other techniques.  He will review the Local 

Rules each June prior to publishing the MGA Directory and recommend changes to the Board.  The Rules 

Chairman will also conduct the Golfer-of-the-Month competition and post the winners in the locker 

room.   

  

D. ECGC Grounds Committee MGA Representative:   He shall represent the interests of the MGA to the 
ECCC Grounds Committee, the Director of Golf and the course Superintendents.  He will be responsible 
for monitoring the condition of the courses.  He shall prepare a list of recommendations or concerns 
and present them to the Board and the Grounds Committee on a monthly basis.  He should, prior to 
each MGA Event, conduct an inspection of the course condition to ensure the course is properly 
marked, e.g., out-of-bounds, hazards, obstructions and ground under repair areas.  

  

F. Handicap Committee Chairman:  He shall form a Committee to be responsible for insuring equity of  

Handicaps between Members of the Association.  At the request of the Director of Golf, this 
Committee may also act to oversee Handicaps for all men golfers at ECGC.  The Committee will be 
responsible for assurance that the ECGC complies with “The USGA Handicap System” Club Compliance 
Checklist and all other USGA Handicap Rules.  
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X. SUSPENSION OR TERMINATION OF MEMBERSHP  

  

A. A Member may be suspended or terminated from the MGA if he fails to comply and adhere to all rules 

and regulations of the ECGC.  This includes, but is not limited to, appropriate attire, pace of play, and 

compliance with the USGA Handicap System and the Rules of Golf.  

  

B. A Member may be suspended or terminated from the MGA if his behavior or conduct is prejudicial or 

injurious to the character of the ECGC or the MGA.  The Board shall be the sole judge of what constitutes 

sufficient misconduct to warrant suspension or termination.  

  

C. Suspension or termination by the Board may only be taken after the Member has been notified and given 

the opportunity to appear before the Board.  

  

D. Any Member suspended or terminated by the Board may appeal to the entire Membership and a Special 

Meeting shall be called to hear the issues and vote on the appeal.  A vote shall require at least a fifty-one 

percent (51%) of those present to sustain the suspension or termination.  

  

XI. NOMINATIONS AND ELECTIONS: The Vice-President shall be responsible for conducting the Annual 

Board elections.  He will select a Committee of active MGA members in February each year.  The 

Nominating Committee shall make as many nominations for election to the Board as it deems 

appropriate, but not less than for the vacancies that are to be filled.  The results of the Nomination 

Committee will be posted in the locker room for 10 days, allowing write-in names prior to the final ballot 

being sent to the membership. The Ballot will be emailed to Members by April 1st.  Members who do not 

have email will be sent a ballot through the regular mail. The names of the Nominees will be posted on 

the locker room Bulletin Board.  At least three weeks will be allowed for the votes to be returned.  Ballots 

may be returned by email or by delivery to the Pro Shop desk.  Under the supervision of the Vice-

President, the Nominating Committee shall count the Ballots in secret.  The nominees receiving the 

largest number of votes shall be elected and seated at the May Board meeting as described in IX, above.  

    

XII. AMENDMENTS: The Constitution and By-Laws can be amended, modified or repealed in whole, or in 
part, by a majority vote of any duly called and held Meeting of the MGA.  Any proposed amendment, 
modification or repeal shall be put in writing and posted at least ten (10) days prior to the Meeting.  

  

XIII. DISTRIBUTION OF PROPERTY ON DISSOLUTION:  In the event of the dissolution of the MGA, its assets 

shall be dedicated to an appropriate public agency to be used for purposes similar to those for which the 

MGA was created.  In the event that such dedication is refused acceptance, such assets (monetary), at 

the discretion of the Board, shall be equally distributed to all current Members of the MGA.  

  

XIV. LIABILITES: Nothing herein shall constitute Members of the MGA as partners for any purpose.  No 

Member, Officer, agent or employee shall be liable for the acts or failure to act of any other Member, 

Officer, agent or employee of the MGA, nor shall any Member, Officer, agent or employee be liable for 

his acts or failure to act under this Constitution and By-Laws, excepting only acts of omissions arising out 

of his willful malfeasance.  
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Editorial Adjustments Adopted by the MGA Board: May 5, 2021  


